25X1 


ILLEGIB 


sages thd dni Na bf hi. 
Approved For Release- ipeN 80R01731R001700080¢ 
_ a2 Febrifiry 1952 


MEMORANDUM FOR: Deputy Director (Intelligence) 
SUBJECT: Categories of CIA Intelligence Publications 


1, The attached memorandyx has been distributed to the offices ia tc 
BDI area and to other offices for informatian, It is understood that thi. 
peper will be discussed at your Steff Meeting on Tuesday, 26 February. 1c 
recommendations in the attached memorandum are agreed by the offices exce t a: 
noted on the second page of TAR A with reference to OSI*s preference for he 
word “Scientific” in frent of “Intelligence Report" and "Provisional Inte li- 
gence Report,” 


@o There are, however, two issues which, subsequent to the paper, hove ot: 
raised and would merit discussion at your Staff Meeting Tuesday: 


@& Should the NIg’s and other publications which sre simiia-ly 
coordinated (BIC's, S1C's, etc.) have some indication om the gover t.at 
they have been prepared in collaboration with the other agencies? 


+ That WIk"s and other similarly coordizated _abl.-:- 
tions shoyld have a notation on the outside as fallows: "Sreper.d «... 


the collakoration of the IC," ‘The footmote on the frontis piec: wh.:: 
indicates the exact extent of concurrence or monconcurrence shou. bi: 
continued, 


i: Representatives of other ageacies have on occasion spo}: ; 
fi y of the fact that no deference is paid at all te the ca::-sidu- 
able contribution made by them in Netional Estimates as far as tie co: 
is concerned. It woulé seem politically wise, in addition to be ag :. 
recognition of fact, to make euch a gesture. 


be. The definitions in the categories, TAB A, could be construed ac 3). 
bidding or making no provision for coordination except in the case ai Inix..- 
ligeace Reports. It might be wiser to add a comprehensive dmjunctia:. ai ui: 
heading to the effect: "The extent of the participstion or concurrezce <-’ 
the other IAC agencies in tne preparation of the following CIA public atic:.: 
should, with their approval, be noted.” 


c + > That such comprehensive statement be added es thc 
beg of the categories, 


copaenk: It is recognized that at the present tine it may d« un- 
desira or impracticable for the other agencies to collaborate 
certain of the publications such as the Review, Digest, Bulletin, 

or Memorandum because of the factor of time or other congiéeraticis. 
However, we may later consider such participation desirable or s¢2c 

of the obstacles may be surmounted in particular cases, The uote sia 
therefore should be broad enough to take account of such pessidil tie:. 


JAMES Q. REBER 
Assistant Director 
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MEMORANDUM FOR: Deputy Director (Intelligence) 


SUBJECT: Categories of CIA Intelligence Publications 


ae 


2. 


3. 


PROBLEM. -= To determine the categories of CIA intelligence 
publications, 


DISCUSSION: -- 


- a, The DDCI on 18 December 1951 placed on AD/IC the 
responsibility for examining in connection with the offices the 
intelligence publieations of the Agency. As a first step in carry .:) 
this out the production offices with some participation of QD, (Sv. 
and 0O chose as a first order of business the preparation of cate- 
gories of CIA intelligence publications. This was stimulate. by 
internal office problems involved in finding the proper vehicles =» 
carry the different kinds of intelligence which are produced. The 
offices have noted the confusion which has been created among: 
recipients in some cases because of the diverse forms in which ow 
publications appear or the uncertainty of their status (such as in 
the case of the "working paper"). 


a3m@M 3, 


b. There have also been complications regarding the cor.trol of 
dissemination and the maintenance of adequate files and reference or 
finished intelligence. , 


e. The categories recommended in TAB A attached hereto are 
believed by the offices mainly concerned (ONE, ORR, OSI, and ICI; 
to be adequate to serve as vehicles for the publication of their 
production and that a decision establishing them not only wiil 
materially improve their own handling of publications but alco 
will create a better impression among our customers. 


ad. It should be noted that the information reports of (530 
and 00 are not considered as a part of the intelligence publication 
problem, though the problems which may be confronted in raticnalir:.c¢ 
OSO-00 publications of information have been taken into accovnt in 
reaching the recommendations set forth below. Another paper will 
presently set forth recommendations respecting OS0-00 public&tions. 


e. Counter-intelligence studies prepared by O50 are not 
included in the categories because they are not positive intelligence. 


RECOMMENDATIONS. -- 


a. That TAB A be approved as the official CIA categories 
of intelligence publications. 
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b. That ORR, OSI, and OCI each choose a single color far 
the cover of all publicaticns produced by the office if a prir.ted 
cover is used. The cover cf each publication whether colored or 
not should conform to the pattern indicated in TAB B. 


e. That the “working paper" should have no status among 
publications and that insofar as semi-finished papers are repro- 
duced and disseminated for committee business they too are not 
publications. At such time as such papers warrant publicatior 
status they should be published under one of the established 
categories. 


d. That dissemination and control of working papers, 
committee documents, and papers prepared as contributions to 
NIE's or for the covert offices is the responsibility of the 
issuing office. In the event that finished research cannot be 
published in one of the official categories for security or other 
reasons the originating office ig responsible for deciding whether 
the document shall rest in the central OCD file and, if so, take 
appropriate action. 


JAMES Q. REBER 
Assistant Director 
Intelligence Coordination 


- 2. 
cs 
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TB A 
CATEGORIES OF CLA INTELLIGENCE PUBLICATIONS 


The following titles are reserved exclusively for documents at 
present being published under them: 


1. National Intelligence Estimate: An intelligence estinate 
which satisfies the eriteria of NSCID No. 3 for national inteliigerce, 


normally developed under the guidance of ONE and bearing the ecncurrice 


of non-coneurrence of the IAC members. (This would include current 
NIE'ts, SE's, and SIE's.) 


2. National Intelligence Survey: Basic intelligence pubiishec 
by CIA under the National Intelligence Survey Program. 


3. Preliminary NIS Gazeteer: A compilation of standard 
geographic names which have been approved by the U. S. Board on 
Geographic Names. 


4, Situation Summary: A weekly or monthly compendium of 
intelligence arranged under regional and functional headings 
designed to reveal the capabilities and intentions of foreign 
powers. 


The following titles shall apply to documents as defined in each case: 
and may be used by any of the production offices. 


1. Intelligence Report: A publication presenting exhaustive 
research which may or may not include an estimate. The extent of 
the participation of the other agencies in the preparation of the 
report should, with their approval, be noted. 


2. Provisional Intelligence Report: A preliminary version 
of an intelligence report or of certain parts of an extended project 
or @ report which is not to be finished but on which considerable 
work has been done, it being recognized that postponement of pubdli- 
cation, until all intended research is completed, would not be ‘1 tne 
best interests of the parties concerned. 


*3. Intelligence Review: A periodic publication (weekly or 
monthly) which brings together, systematically, closely related 
developments and provides an interpretation which extends backw:rd 
in time beyond the period between issues. 


*h, Intelligence Digest: A periodic and systematic presenta- 
tion of evaluated intelligence data in an abridged form. 
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*5. Intelligence Bulletin: A publication high-lighting 
eritical evaluated intelligence items with brief preliminary 
comment issued because of the probable value of such intelligence 
to immediate decisions confronting operating or policy officials. 


6, Intelligence Memorandum: A brief timely and interpretative 
statement ef Intelligencé. ~ ~~~ 


7- Intelligence Collection Guide: A compilation of research 
needs systematically arranged and revised as necessary from time 
ta time for the guidance of collectors. 


8. Research Aid: Systematically arranged data for ready 
reference of analysts. 


9. External Research Study: A monograph prepared outside 
the Government and published by CTA. 


These titles will have the appropriate adjective "Current,” "Economic ,' 
“Map or Geographic" and "Scientific" added since such modifiers are 
necessary to tell the render of the content, there being no subtitles 

as for instance in National Intelligence Estimates or Intelligence 
Reports. OSI prefers that such adjectives, at least in its own case, 

be also applicable to "Intelligence Repent and "Provisional Insellig:rce 
Report." 


Be 
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COVERS 


The attached covers are to illustrate four 


types of Format andi seme of the paper stock evet.i- 
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SCIENTIFIC INTELLIGENCE MEMORANDUM 


THE SHIPBUILDING COMPONENT INDUS *R¥ 
IN EAST GERMANY. 


CENTRAL INTELLIGENCE AGENCY 
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15 February 1982 
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SECURITY INFORMATION 
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